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Managementtraining mit Pferden: Wie man Eindruck hinterladsst

Ich glaub, mich tritt ein Pferd

Wenn Pferde Menschen begegnen reagieren sie unmittelbar und ohne Reflexion

auf das Verhalten des Menschen. Verstellt sich der Mensch oder ist unsicher,

wird sich das Pferd ihm nicht anvertrauen. Diese Instinkte von Pferden und ihre Art der
Kommunikation konnen genutzt werden, um Menschen in punkto Soft Skills

zu trainieren. Denn Soft Skills kann man nur durch Erleben lernen.

In Reithallen, auf Reitpldtzen und Pferdekoppeln geschehen
seit ein paar Jahren iiberraschende und - zumindest aus der

Autorin |
Charlotte Venema, Leiterin

Personalpolitik der Vereini-
gung der hessischen Unter-

nehmerverbande und Hes-
sen Metall.
Tatigkeitsschwerpunkte:
Personalmanagement und
Aus- und Weiterbildung.

CVenema@hessen-
metall.de

Sicht eines Reiters - ungew6hnliche und vollig neue
Dinge. Eine Gruppe von konzentriert wirkenden Men-
schen in Freizeitkleidung, aber ohne die iblichen
Erkennungsmerkmale eines Reiters wie Reitstiefel,
Gerte und Reithosen, beobachtet eine Gruppe Pfer-
de, macht sich Notizen und diskutiert intensiv. Ein-
zelne Menschen fiihren Pferde liber den Platz, stehen
mitihnen in einem kleinen mit Flatterband abgegrenz-
tem Viereck, schicken eines oder mehrere Pferde mit
einer Handbewegung oder einer kleinen Flagge im
Kreis herum oder bauen mit diversen bunten Utensi-
lien aus Kunststoff ganze Parcours auf. Pferde und
Menschen interagieren - oder auch mal nicht. Was
die Pferde von der ganzen Sache halten, ist schwer
einzuschéatzen. Die Menschen benutzen keinerlei
Zwangsmittel. Trotzdem wenden sich die Vierbeiner
ihnen zu und reagieren. In einigen Situationen agie-
ren sie auch. Sie entziehen sich einem Menschen,
wenden sich anderen zu, fangen ihre eigenen Spiele
mit den diversen Utensilien an oder zeigen das gan-
ze Spektrum zwischen SpaB, Interesse und Lange-
weile. Die Show dauert ein bis drei Tage und hat bis-
her kaum einen der teilnehmenden Zweibeiner unbe-
eindruckt hinterlassen.

Die Menschen gehdren in der Regel der Subspe-
zies Manager an, die beteiligten Pferde sind Vertre-
ter aller nur denkbaren Rassen vom Islandpony bis
zum Warmblut, vom Friesen bis zum Araber. Die Rede
ist vom Managementtraining mit Pferden. Die Anbie-
ter sprechen vom Personlichkeits- und Mitarbeiterent-
wicklung, sie bieten Seminare zum Change Manage-

ment oder auch individuelles, pferdegestitztes
Coaching an. lhr wichtigstes Arbeitsmittel sind Pfer-
de. Im giinstigsten Fall leben diese Vierbeiner in einem
gemeinsamen Herdenverbund und stehen nicht in
separaten Boxen, wie das in Reitstallen immer noch
die Regel ist. Eine eingespielte Pferdeherde zu beob-
achten macht die Sache noch etwas spannender. Pfer-
de, die ihre genetisch vorprogrammierte Sozialstruk-
tur ausleben kdnnen, sind in aller Regel sowohl aus-
geglichener als auch kommunikativer und selbstbe-
wusster.

Die Anbieter ,pferdegestitzter Trainings®“ haben
sich 2004 zur EAHAE - European Association for Hor-
se Assisted Education - zusammengeschlossen. Es
handelt sich keineswegs um eine exotische Variante
des Managementtrainings, sondern um ein umfas-
sendes Konzept mit QualitdtsmaBstédben, Lizenzver-
gabe und Train-the-Trainer-Angeboten. Es existiert
bereits einiges an Literatur und Untersuchungen im
Rahmen von Masterarbeiten. Der deutsche Pioneer
Horsedream mit inzwischen internationaler Ausstrah-
lung startete 1998 und z&hlt in Deutschland 31 Part-
neranbieter. Es gibt gut etablierte Anbieter in Polen,
Spanien, England, Frankreich, Italien et cetera, die
pro Jahr jeweils mit zehn bis 50 Unternehmen und rund
100 bis 500 Teilnehmern arbeiten. Die Teilnehmerlis-
ten lesen sich wie ein reprasentativer Querschnitt
durch die Wirtschaft der jeweiligen Lénder.

Exkurs 1: Mensch und Pferd
Die gemeinsame Geschichte von Pferd und Mensch

mit dem Pferd als Haustier beginnt relativ spat, vor
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etwa 6.000 Jahren. In dieser Zeit hat der Mensch das
Pferd nicht nur korperlich nach seinen Bedirfnissen
geformt, er hat auch nach den Kriterien Menschen-
freundlichkeit und Umganglichkeit selektiert. Uber
lange Zeit der Menschheitsgeschichte war in sehr
vielen Kulturen der geschickte Umgang mit dem Pferd
faktisch eine Karrierevoraussetzung. Vor der Einfih-
rung des Automobils musste praktisch jeder Staats-
mann, First oder Feldherr ein Pferd in Alltags- bis
Kriegssituationen sicher fiihren kénnen. Unsere Vor-
fahren, fir die der Umgang mit Pferden zum Alltag
gehorte, wussten in der Regel auch, dass die Ausbil-
dung eines Reiters auch ein Personlichkeitstest ist.
Neben kérperlicher Fitness erfordert der kontrollier-
te Umgang mit einem ca. 500 bis 800 Kilo schweren
und mehr oder weniger temperamentvollen Muskel-
paket auch mentale Stéarke und Selbstsicherheit. Das
kontrollierte Zusammenspiel ist nur méglich, weil
Mensch und Pferd darauf programmiert sind, in einem
Sozialverband mit einer hierarchischen Struktur zu
leben und mit Artgenossen zu kooperieren. Wegen
dieser Gemeinsamkeiten funktioniert die Kommuni-
kation auch lber Artgrenzen hinweg.

Unter natirlichen Voraussetzungen folgt die Pfer-
deherde einem Leittier, das auf Grund seiner Fahig-
keiten als Flhrer anerkannt wird, aber diese Positi-
on taglich beweisen und verteidigen muss. Alle ande-
ren Mitglieder der Herde ordnen sich darunter in
eine Hierarchie ein, die sich allerdings auch wieder
verandern kann und nicht immer konsistent ist. Pferd
A dominiert Pferd B, beansprucht also vor ihm Platz
und Futter. B dominiert C, C dominiert D, aber D
setzt sich eventuell gegen A durch. Zwischen zwei
Pferden kann eine enge Freundschaft bestehen.
Gleichzeitig wird aber immer auch die Frage ent-
schieden, wer wen dominiert. Auch wenn man Pfer-
den nicht nachsagen kann, dass sie iber groBe intel-
lektuelle Fahigkeiten verfligen, so sind doch die
Bandbreite der Charaktereigenschaften und die Vari-
anten der Interaktion untereinander - die Sozial-
struktur - denen des Menschen vergleichbar. Reine
Kérperkraft und GréBe spielen dabei eine unterge-
ordnete Rolle und entscheiden lediglich auf den
untersten Stufen die Rangordnung. Ein dominantes,
charakterstarkes Tier hat es kaum nétig, um sich zu
beiBen und zu treten. Es zeigt seine Starke lber sei-
ne Kérpersprache.
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Exkurs 2: Die Begegnung

Begegnen sich Mensch und Pferd, wird das Pferd sein
Gegeniiber binnen Sekunden einschéatzen und ein-
ordnen. Nichts anderes passiert, wenn sich Menschen
begegnen. AuBeres Erscheinungsbild, Kérperhaltung,
Mimik, Bewegungsablauf - aus allem formt sich in
Sekundenbruchteilen ein Bild des Gegenlbers. Die-
ses Bild bestimmt den Umgang miteinander. Es gibt
einige wichtige Unterschiede: Menschen lassen sich
von sozialen Statussymbolen beeindrucken, Pferden
ist dieses Konzept vollig unversténdlich. Der Armani-
anzug und die Rolex machen also keinen Eindruck. Pfer-
de reagieren untereinander und im Verhaltnis zum
Menschen ausschlieBlich auf Kérpersprache in allen
ihren Ausprégungen. Sie kommen also gleich auf den
Punkt. Pferde sind weder hoflich noch riicksichtsvoll,
sondern direkt, spontan und daran orientiert, in der
sozialen Interaktion ihre Rangordnung nicht ohne
Grund abzusenken, sondern standig zu verbessern.
Sie reagieren immer auf die aktuelle Situation, auch
wenn sie vergangene Erfahrungen mit dem Gegeniiber
einbeziehen kénnen. Pferde spiegeln das Verhalten
des Menschen unmittelbar und ohne jede Reflexion.
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Sie sind bereit, den Menschen wie einen ranghdhe-
ren Artgenossen anzuerkennen, wenn er sich in ihren
Augen dafiir qualifiziert. Unsicherheit und Verstellung
seitens des Menschen haben unmittelbare Folgen.
Das Pferd hort auf seine Instinkte und wird sich die-
sem Zweibeiner nicht anvertrauen. Es kann sich abwen-
den oder versuchen, selbst Oberwasser zu gewinnen
und den Menschen zu dominieren. Die Bandbreite
der mdglichen Reaktionen ist groB und variiert je nach
4Einstellung® des Pferdes. Sie ist aber immer spur-
bar.

Von Pferden lernen?

Werden Pferde heute in der Ausbildung von Menschen
eingesetzt, nutzt man ihre Art der Kommunikation mit
Menschen. Menschen brauchen nicht von Pferden zu
lernen, dass es eine Rangordnung unter ihnen gibt.
Das ist beiden Spezies jederzeit bewusst. Aber die
Beobachtung der Sozialstruktur der Herde mit ihren kom-
plexen Strukturen und Rollenverteilungen wirkt auf den
Beobachter wie ein Spiegelbild des eigenen Umfeldes.
Pferde sind ein Katalysator oder ein Medium und mel-
den unverbliimt ihre Meinung zuriick, wenn man denn
bereit ist, auf die groben und die feinen Signale zu
achten. In der direkten Konfrontation, bei der Mensch
und Pferd gemeinsam eine Aufgabe I6sen sollen, riickt
noch ein anderer Aspekt in den Vordergrund: die
direkte und unverblimte Reaktion verbunden mit
beeindruckender Kraft und GroBe. Wenn das Pferd
nicht will, bewegt ein Mensch ein Pferd nicht, indem
er an einem Strick zieht, das Pferd schiebt, ,bitte“ sagt,
enttduscht, traurig, freundlich oder wiitend ist. Bean-
sprucht der Mensch die Flhrungsrolle, sollte er in
der Lage und willens sein, diesen Anspruch zu ver-
korpern. Der Vierbeiner sagt ihm, ob er dies jetzt und
hier in der spezifischen Interaktion mit einem bestimm-
ten Wesen unter den gerade herrschenden Rahmen-
bedingungen tut oder nicht. Das Gesamtbild steht
auf dem Priifstand. Ob jemand von einem Kommuni-
kationstrainer gelernt hat, bestimmte kdrpersprach-
liche Signale einzusetzen, stellt sich dabei schnell als
belanglos heraus, solange aus den einzelnen Elemen-
ten nicht ein neues, lberzeugendes Gesamtbild
geformt wurde.

In Trainings mit Pferden geht es also nicht um Pfer-
de, sondern um Menschen.

In der Werbung einzelner Anbieter liest man gele-
gentlich, dass Pferde minimale Abweichungen in
Bruchteilen eines Millimeters in der Haltung oder in
der Mimik eines Menschen erkennen kénnen. Das ist
jedoch nicht der entscheidende Punkt. Auch Men-
schen erkennen und interpretieren (iiberwiegend
unbewusst) winzige Verénderungen der Mimik oder
Haltung wie das Absenken eines Mundwinkels, das
kaum sichtbare Hochziehen einer Augenbraue, die
Veranderung der Augenlider oder der Kérperhaltung
eines Gesprachspartners. Aber sie spiegeln diese Ein-
driicke nicht unreflektiert zurlick. Sie sind gelibt darin,
ihre Einschatzung des Gegeniibers nach eigenen Inte-
ressen zu filtern und ,,sozial addquat®, das heiBt unter
Berlicksichtigung der eigenen und der Rangordnungs-
position des Gegenibers, zu steuern. Das Pferd ist
dagegen wie ein Coach, der gar nicht daran denkt,
Ricksicht auf die Gefiihle seines Coachees zu neh-
men. In den Worten eines Anbieters: ,The Horse is a
very present being, very real, living always in the here
and now. That makes people, working with horses in
Horse Assisted Seminars, learn about 100 percent pre-
sence, responsibility, self confidence, awareness, and
all that is necessary to develop leadership skills.*

Soft Skills und Fiihrungskompetenz

»Pferde sehen unsere inneren Bilder“ ist ein zentraler
Satz von Linda Tellington-Jones, einer weltbekannten
Pferdeexpertin. Was dabei exakt geschieht ist nicht
wirklich geklart und bedeutet sicher nicht, dass Pfer-
de oder andere Tiere iber bersinnliche Féahigkeiten
verfligen. Sie ,,sehen” diese Bilder nicht, aber sie sind
in Sekunden Uber den mentalen Zustand eines ande-
ren Pferdes oder eines Menschen im Bilde. Uber die-
se Fahigkeit sensibilisieren sie Menschen, sich dieser
Signale ebenfalls bewusst zu werden. Sie verlangen Pré-
senz, weil sie mit ihrer gesamten Wahrnehmung auf den
Moment fixiert sind. Ein Pferd ist nicht in der Lage, Mei-
nungen und Ansichten aus der Vergangenheit, Erwar-
tungen an die Zukunft und die Wahrnehmung der gegen-
wartigen Situation intellektuell gleichzeitig zu verar-
beiten. Menschen dagegen verwerten und vermischen
alle drei Ebenen und verlieren dadurch haufig die Fahig-
keit, vorurteilslos présent zu sein und sich auf den
Moment zu fokussieren. Die hohere intellektuelle Leis-
tungsfahigkeit vernebelt gleichzeitig die gezielte Wahr-
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nehmung. Menschen vermischen Fakten standig mit
Bewertungen, Erwartungen und Begriindungen fiir das
eigene Handeln.

In einem berechenbaren Umfeld ist das eventu-
ell nicht weiter dramatisch. Wir leben aber nicht in
einem berechenbaren wirtschaftlichen Umfeld. Weder
waren Finanzexperten in der Lage, die Lehmannplei-
te von 2008 und deren Folgen fiir die Weltwirtschaft
vorauszusehen noch ist irgendjemand féhig, die glo-
balen Auswirkungen von Staatsverschuldung und Ret-
tungsschirmen fiir die nachsten Jahre zu erkennen.
Politische Umbriiche sind ebenso unkalkulierbar wie
das Auftauchen neuer Technologien. Nassim Taleb
beschéftigt sich in ,,The Black Swan - The Impact of
the Highly Improbable® mit der Unmdglichkeit von
Vorhersagen und Steuerung von Entwicklungen. ,We
have a paradox. Not only have forecasters generally
failed dismally to foresee the drastic changes brought
about by unpredictable discoveries, but incremental
change has turned out to be generally slower than fore-
casters expected. When a new technology emerges,
we either grossly unterestimate or severely overes-
timate its importance.“ Trotz aller Planung ist ein
Geschéftsprozess in seiner Entwicklung nicht vorher-
sehbar. Gleiches gilt fiir die wirtschaftlichen und
gesellschaftlichen Rahmenbedingungen, in denen er
stattfindet.

In einem nicht steuerbaren und nur in sehr begrenz-
tem Umfang vorhersagbaren Umfeld besteht die bes-
te Losung darin, die Wahrnehmung der Realitét zu ver-
bessern. Eine Situation zu begreifen, die Handlungs-
optionen vorurteilsfrei zu bewerten und Menschen bei
den Entscheidungen mitzunehmen und zu liberzeugen
ist letztlich Fuhrungsféahigkeit und die Summe dessen,
was wir unter Soft Skills verstehen. Steve Jobs hat in
einem Vortrag vor Studenten in Stanford die Erkennt-
nisse aus seinem personlichen Lebensweg zusammen-
gefasst. ,You can’t connect the dots looking forward.
You can only connect the dots looking backwards. ...
Have the courage to follow your heart and intuition. They
somehow know what you truly want to become.”

Eine paradoxe Aufgabe

Wie lernt man Soft Skills und Flihrungskompetenz?
Die Antwort darauf steht in mehreren Metern Litera-
tur zum Thema Fiihrung. Skills entwickelt man aber nicht
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durch Lesen, sondern durch Tun und Erleben. Wiirde
abstraktes Wissen die Fiihrungsfahigkeit und Soft Skills
von Menschen verbessern, wére eine gute Bibliothek
alles, was wir brauchen. Auch die Erfolge von Semina-
ren mit einem eloquenten oder gar charismatischem
Trainer halten sich durchaus in Grenzen. SinngemaB
hat es ein Manager einmal so beschrieben: ,Wenn wir
Flihrungskrafte oder Mitarbeiter in ein klassisches
Seminar schicken, haben vielleicht drei Leute etwas
behalten und kénnen das eine oder andere umsetzen.
Der Rest fand das Seminar toll, hat aber eine eher vage
Vorstellung davon, was das fiir Konsequenzen hat und
nach zehn Tagen sind die Inhalte im Nebel des Verges-
sens verschwunden. Wer aber einem Pferd gegeniiber-
gestanden hat wird sich noch nach Monaten an die
Gefiihle erinnern, die dessen Reaktionen in ihm aus-
gelOst haben. Er hat etwas erlebt und wird auf dieses
Erlebnis reagieren.”

Es kommt darauf an, die Ebene des personlichen
Erlebens zu erreichen und einen akzeptierten und
gewollten, individuellen Lernprozess in Gang zu set-
zen. Ein Unternehmenskunde formulierte es so: ,To
work with horses that can‘t understand the human
spoken word shows you more clearly the difference
between what is said and what is ment. So it makes
me look at myself to change my attitude when nec-
cessary in the given situation.” Als Ergebnis fasste er
die Benefits des Trainings zusammen: ,We awoken the
readyness of our employees with leadership respon-
sibilities to move and to change the personal style of
leadership by themselfes” (Prasentation eines Kun-
den auf der EAHAE-Jahreskonferenz 2011). Das Trai-
ning mit Pferden bietet eine Chance zur persénlichen
Entwicklung.

Fazit: Die Entwicklung personlicher Kompetenzen
erfordert eine Arbeitsweise, die ber die Vermittlung
von Wissen hinausgeht. Fehlendes Wissen ist in der
Regel nicht das Problem. Pferde als Coaches einzuset-
zen hat sich in der Praxis als eine Methode bewahrt,
die Fahigkeit zur Selbstwahrnehmung und die Entwick-
lungsbereitschaft von Menschen zu starken. Damit wird
der Lernprozess von der Unternehmensebene auf die
Person verlagert. Ein solches Training wird langfristig
nur erfolgreich sein, wenn dieser Entwicklungsprozess
im betrieblichen Alltag fortgesetzt wird. Das erfordert
ein Umfeld, das Freirdume bietet, in denen sich diese
Kompetenzen bewéhren kdnnen. -
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Management Training with Horses: How to Leave an Impression

Well, blow me down!

When horses meet people they react to the person’s behavior immediately and wit-
hout reflection. If the person puts on an act, or is insecure, the horse will not trust
him/her. These instincts horses have and their way of communicating can be used to
train people’s soft skills. These skills can only be learned through experience.
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Surprising and, at least from the view of the rider, unusual and
completely new things are happening in riding halls, in riding

arenas and paddocks. A group of people in casual
clothes looking focused, but without the normal rec-
ognizable outfit of a rider, such as riding boots, riding
crop, and riding pants, observe a group of horses, take
notes, and discuss intensely. Individual people lead
horses through the arena, stand with them in a small
square marked-off with barrier tape, send one or sev-
eral horses in a circle with a gesture or a small flag or
build whole parcours with a selection of colorful plas-
tic utensils. Horses and people interact or sometimes
they don’t. It is hard to gauge what the horses think of
all this. The people don’t use any kind of coercive tools.
Nevertheless, the quadrupeds face them and react. In
some situations they even act. They walk away from
one person and approach another, start their own
games with the different utensils or show the entire
range of behaviour between fun, interest, and boredom.
The show takes one to three days and so far, has almost
never failed to impress the participating bipeds.

The people usually belong to the manager sub-
species, while the participating horses are represen-
tatives of any number of breeds, from an Island pony
to a Warmblood, from a Friesian to an Arabian. Man-
agement Training with Horses is the topic at hand.
Those involved in this type of training talk of personal
and employee development, offering seminars for
change management or individual, equine-assisted
coaching. Their most important tools are horses. In an
ideal case, these quadrupeds live together in a herd
and don’t stand in separate boxes, as is still common
in riding stables. Observing a herd that works well as

a team, makes things even more exciting. Horses,
which are allowed to express their genetically pro-
grammed social structure are usually more balanced,
more inclined to communicate and also more confident.

In 2004, the providers of “Horse Assisted Train-
ing” have united under the EAHAE banner, European
Association for Horse Assisted Education. This is by
no means an exotic variant of management training,
but a comprehensive concept with quality standards,
licensing, and Train-the-Trainer offers. There is quite a
selection in the way of literature and studies conduct-
ed as part of master theses. The German pioneer Horse-
dream, active on an international level nowadays, was
founded in 1998 and has 31 partners in Germany. There
are well-established providers in Poland, Spain, Eng-
land, France, Italy, among others, which work with ten
to 50 companies and 100 to 500 participants, per year.
The list of participants looks like a representative cross-
section the respective countries’ economies.

Excursion 1: Man and Horse

Horse and man’s mutual journey started relatively late,
approx. 6000 years ago where the horse was a domes-
ticated animal. During this time, man not only shaped
the horse according to his needs, physically, but also
used selection based on friendliness towards humans
and the ability to be a companion. For a long period of
human history the skilled handling of horses was vir-
tually a career requirement in many cultures. Before
the car was introduced practically every statesman,
prince, or commander had to be able to safely handle
a horse in all situations from day-to-day life to warfare.
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Our ancestors for whom handling horses was part of
their everyday lives, generally knew that the training
of a rider was a personality test. Next to physical fit-
ness, the secure handling of a more or less tempera-
mental package of muscles, weighing approx. 500 to
800 kilo, requires mental strength and confidence. The
controlled interaction is only possible, because man
and horse are programmed to live in a social network
with hierarchical structure and to cooperate with mem-
bers of the same species. Communication even works
across species’ borders, due to these commonalities.

Under natural conditions, the horse herd follows
aleader whois respected based on its skills as a leader,
but it has to prove its ability and defend its position
every day. All other members of the herd find their
place in the hierarchy below, which changes and is not
always consistent. Horse A dominates horse B through
claiming space and food first. B dominates C, C dom-
inates D, but D eventually asserts himself against A.
It is possible for two horses to have a close friendship.
At the same time, however, the question who dominates
who is always decided. Even though horses cannot be
regarded as having great intellectual powers, the range
of their character traits and the variations of the inter-
actions amongst themselves - in other words, their
social structure - are comparable to that of humans.
Pure physical strength and size play a secondary role
here and only decide the hierarchy of the lower ranks.
A dominant animal with a strong character hardly ever
needs to bite and kick. It shows its strength through
its body language.

Excursion 2: The Encounter

When man and horse meet, the horse will make its
judgment within seconds, about who it is facing and
how to classify that person. The same thing happens
when humans meet. Looks, posture, facial expressions,
motion sequence; with this information we form a men-
tal image of the person in front of us, in the blink of an
eye. This image determines the interaction between two
people. There are some important differences, how-
ever. Humans can be impressed by social status sym-
bols, horses lack any understanding of this concept -
the Armani suit and the Rolex don’t impress. Horses
react only to body language in all its forms, among
themselves and in their relationships with humans.
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This means they cut to the chase. Horses are neither
polite nor considerate, but direct, spontaneous and,
in interacting socially, focus on constantly improving
their ranking, rather than losing it. They always react
to the current situation, even if they could include past
experiences concerning the other party. Horses just
instinctively mirror human behavior without reflecting
on it. They are willing to regard the person in front of
them as a member of their species higher up in the hier-
archy if they feel s/he qualifies for this role. If the
human is insecure or puts on an act, the response is
immediate. The horse listens to its instincts and won’t
trust the biped. It may walk away or take over and try
to dominate the human. The range of possible reac-
tions is wide and varies with the “attitude” of the horse.
It is always noticeable, however.

Learning from Horses?

Today, when horses are used in training people, their
way of communicating with humans, is utilized. Humans
don’t need horses to teach them that there is a hier-
archy among them. Both species are aware of this at
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all times. However, observing the social structure of
the herd with its complex structures and role alloca-
tions makes the observers feel as if they are watching
a mirror image of their own environment. Horses are
a catalyst or a medium and give you unvarnished feed-
back, as long as you are willing to pay attention to the
strong and subtle signals. During direct confrontation,
where human and horse are expected to solve a prob-
lem as a team, an additional aspect comes to the fore-
ground: The direct and blunt reaction in combination
with impressive strength and size. If the horse does
not feel like it, a human will not move it by pulling on
a rope, pushing it, saying “please”, being disappoint-
ed, sad, friendly or angry. If the human claims the role
of the leader, s/he should be able and willing to embody
this claim. The horse will let the human know whether
s/he is embodying this position right now, as part of
this specific interaction with a certain being, under the
current framework conditions. Here, the overall situ-
ation is examined. Someone who has learned how to
utilize certain body language skills from a communi-
cations trainer will quickly be disappointed if the indi-
vidual elements don’t form a new, convincing overall
picture.

Trainings with horses are therefore not about hors-
es, but about people. The advertisements of the dif-
ferent providers occasionally say that horses can rec-
ognize minimal deviations down to the fraction of a mil-
limeter in the posture or facial expression of a human.
This is not the crucial point, however. Humans too, rec-
ognize and interpret (unconsciously for the most part)
minute changes in facial expressions or posture, such
as the lowering of a corner of the mouth, the barely
visible raising of an eyebrow, a blink of the eyelids or
the posture of a dialogue partner. However, they don’t
feed these impressions back without reflection. Peo-
ple are skilled at filtering the assessments of the per-
son in front of them, according to their own interests
and directing them in a “socially appropriate way”, i.e.
with consideration of their own position and that of the
other person within the hierarchy. The horse, on the
other hand, is like a coach who doesn’t consider the
feelings of its coachee at all. As one provider puts it:
“The horse is a very present being, very real, living
always in the here and now. That makes people, work-
ing with horses in horse assisted seminars, learn about
being 100 percent present, responsibility, self confi-

dence, awareness, and all that is necessary to devel-
op leadership skills.”

Soft Skills and Leadership Skills

“Horses see our inner images” is a central statement
by Linda Tellington-Jones, a world-famous horse expert.
It is not entirely clear how this happens exactly and it
certainly does not mean that horses or other animals
have supernatural abilities. They don’t “see” these
images, but are aware of the mental state of another
horse or of a human being, within seconds. With this
ability they sensitize humans to become aware of these
signals as well. They demand presence, because they
are focused on the moment, with their entire aware-
ness. A horse is incapable of processing opinions and
views of the past, expectations of the future and the
awareness of the current situation, at the same time,
intellectually. Humans, on the other hand, evaluate and
mix all three levels and thereby often lose the ability
to be present without prejudice and to focus on the
moment. The higher intellectual performance also blurs
focused awareness. Humans constantly mix up facts
and assessments, expectations and reasons for their
own actions.

This might not be too dramatic in a predictable
environment. However, we don’t live in a predictable
economic environment. Financial experts were nei-
ther able to predict the Lehmann bust of 2008 and its
consequences for the world economy, nor is anyone
capable of recognizing the global effects of national
debt and rescue packages for the coming years. Polit-
ical upheavals are just as impossible to calculate as
is the emergence of new technologies. In “The Black
Swan - The Impact of the Highly Improbable”, Nas-
sim Taleb deals with the impossibility of predicting
and controlling developments. “We have a paradox.
Not only have forecasters generally failed dismally to
foresee the drastic changes brought about by unpre-
dictable discoveries, but incremental change has
turned out to be generally slower than forecasters
expected. When a new technology emerges, we either
grossly underestimate or severely overestimate its
importance.” Despite all planning, the development of
a business process cannot be predicted. The same is
true of the economic and social framework conditions
in which it takes place.
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In an environment that cannot be controlled and can
only be predicted in a very limited way, the best solu-
tion is to improve the awareness of reality. To under-
stand a situation, to evaluate the possible courses of
action without prejudice, and to include people in deci-
sions and to convince them, is ultimately leadership
and the sum of what we call Soft Skills. Steve Jobs sum-
marized realizations from his personal life story at a
presentation for students in Stanford. “You can’t con-
nect the dots looking forward. You can only connect
the dots looking backwards. ...Have the courage to fol-
low your heart and intuition. They somehow know what
you truly want to become.”

A Paradox Task

How do you learn Soft Skills and leadership skills? The
answer to this question can be found in several meters
of literature on the topic of leadership. However, skills
are not developed by reading, but by acting and expe-
riencing. If abstract knowledge improved the leadership
skills and Soft Skills of humans, a good library would
be all we need. The success of seminars with an elo-
quent or even charismatic trainer are quite limited, too.
A manager once described it something like this: “When
we send executives or employees to a classical semi-
nar we might have three people who take something
from it and can apply some of it. The rest think the
seminar was great but have a rather vague idea of the
consequences it could have, and within ten days the
content is forgotten. Someone who has faced a horse

horsedream.de pareion.de
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however, will remember the feelings the horse’s reac-
tions triggered, even after months. He or she has expe-
rienced something and will react to this experience.”
It is important to reach a level of personal expe-
rience to trigger an accepted and desired, individual
learning process. A corporate client said: “To work
with horses that can’t understand the human spoken
word shows you more clearly the difference between
what is said and what is meant. So it makes me look
at myself to change my attitude when necessary in
any given situation.” He summarized the benefits of the
training this way: “We awake the readiness of our
employees with leadership responsibilities to move
and to change their personal style of leadership by
themselves” (presentation of a client at the Yearly Con-
ference of the EAHAE 2011). The training with horses
provides a chance for personal development.

Conclusion:

The development of personal competencies demands
a working method that goes beyond imparting knowl-
edge. Usually, a lack of knowledge is not the problem.
To use horses as coaches has proven to be a practical
method to strengthen people’s self-awareness and
readiness to learn. This shifts the learning process
from the company to the individual. Such training will
only be successful in the long run, if this development
is continued in the daily work routine. This requires an
open environment that provides the freedom for these
competencies to develop. -

horse-alliance.de
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HorseDream ist seit 1996 auf pferdegestiitzte
Aus- und Weiterbildung spezialisiert. Wir ver-
anstalten Seminare, Workshops und Trainings
fir Fihrungskrafte und Teams aus allen Be-
reichen der Wirtschaft und lizenzieren Trainer
weltweit als “HorseDream Partner”.
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Pareion bietet im idyllischen Westerwald ent-
spanntes Lernen mit Pferden. Flhrungs- und
Teamtrainings fir Businesskunden geben

den Rahmen, Fihrungs- und Entscheidungs-

verhalten zu erkennen, zu hinterfragen und
ggfs. nachhaltig zu verandern.

Horse-Alliance reduziert Flihrung auf ihre
Essenz: durch praktische Ubungen mit Pfer-
den, unterstitzt durch ein gewisses MaB an
Theorie. Unsere Seminare: Die Kunst der
natlrlichen Flhrung, Team Building, Indivi-
duelles Coaching, Frauen im Beruf.

EAHAE *
eahae.org



Focus | Interview

Interview with Fritz Hendrich, Consultant and Trainer for Executives

Management with Ethics
and a Conscience

Soft Skills don’t always have it easy. In many companies they aren’t paid more
than mere lip service. However, we need executives who think holistically.
Apart from their know-how regarding optimization of benefits and profits, they
should focus on values that are compatible with ethics and their conscience.
Such abilities should be trained during their education.

Dr. Dr. Fritz Hendrich, lawyer
and economist, consultant
for 30 years, trainer and
coach for executives in
Europe and the United
States, has taught corpo-
rate management at univer-
sities in Graz, Linz, Krems,
Briigge, and St. Gallen.
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Weiterbildung: Soft Skills, social competencies, lead-
ership skills, key qualifications, emotional intelligence;
many words for things that are hard to measure objec-
tively. Wouldn’t you agree?

Fritz Hendrich: The objective measurement is an
illusion anyway, and especially in the field of educa-
tion, because the formulation of the measurement cri-
teria and the interpretation of the results are subjec-
tive and intentionally distorted. For the job-related field
you can add the influence of superiors, colleagues,
working atmosphere, company success, etc., which
interact with the qualities you mentioned and influ-
ence their use and development, and therefore their
evaluation. | believe the problem lies in our need to,
and belief in, measuring and quantifying everything.
These qualities can be experienced in a highly subjec-
tive way and the observer should stand by his or her
subjectivity and include it in his or her highly person-
al feedback. It is especially important to increase the
attentiveness and to strengthen and refine people’s per-
ceptive abilities, rather than to believe we have to force
theminto 360 degree feedback assessments and sim-
ilar crutches, for lack of perception, in measurements
to two decimal points.

Weiterbildung: Which term do you favor? Or are we
talking about completely different things?

Fritz Hendrich: | see them as different terms that
correspond with each other:

Soft Skills is what I call those skills necessary in

the occupational field, which lie outside of profession-
al competence. The big problem with this is the belit-
tling effect of the word “soft”, since it, or lack there-
of, can make for a rather hard landing...

For me, social competencies are abilities and also
tools for constructive interaction with fellow human
beings, in all areas of life.

Leadership competence is comprised of organi-
zational and strategic abilities on the one hand and social
competencies in the area of personnel management
(among others, empathy and assertiveness, trust and
respect) on the other. Add to this, a sufficient degree
of preferably neurosis-free self-esteem, balanced by self-
criticism and self-awareness. Emotional intelligence
and social competency are therefore, among other
things, essential components of leadership competen-
cy.

The professional, emotional, and social compe-
tencies are the key qualifications for the respective
job description, and therefore can only be defined for
each job, individually.

Emotional intelligence is the ability to deal intelli-
gently with emotions. In order to do this, I have to first
be able to be aware of them in an honest fashion; only
then can | direct them, based on the situation. It is the
inwardly-focused requirement for the social compe-
tency, directed at the world around us.

Weiterbildung: How about Soft Skills and Leadership
Competency in business?
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Fritz Hendrich: They suffer from the fact that they aren’t
taken all that seriously, due to their belittling name.
“Soft” sounds like softie, wimp, and someone who
remembers wedding anniversaries. In grand speech-
es everyone commits enthusiastically to their impor-
tance, but if you look at the emphasis given to them
on training schedules at universities or other institu-
tions you can see, however, that this is mostly lip ser-
vice. After all, for tough men only “hard facts” count.
This is why I am hoping that the emancipation of women
in business will improve soft skills and their standing.
In part, | see this happening already.

Weiterbildung: You have written a book called: “The
Four Energies of Leadership - leading people with the
power of the elements”. Those are fire, water, air, and
earth. Are we headed for esotericism here?

Fritz Henderich: No, not at all. Our thinking, remem-
bering, comprehending takes place in the form of
images. Such graphic metaphors, like we use them in
language (when “the roof is on fire”, or the “hothead”
or “still, deep water” person acts, or the “airhead” is
grounded by the “rock-solid” person), are therefore
the ideal structure for understanding leadership tasks
and behavior. Thinking in images is such a valuable
technique that we should employ it not only in creativ-
ity and memory training. In comprehending manage-
ment and leadership, these images also stimulate our
neglected right brain. When they speak of holistic man-
agement today, then | think that, as a minimum, the
whole brain has to be engaged, i.e. both the left and
the right cerebral hemispheres. This book is an incen-
tive and a manual for the owner and user of the two
cerebral hemispheres.

Weiterbildung: How does one acquire Soft Skills? If
you ask executives, you get the impression they sim-
ply develop during everyday business practice.

Fritz Hendrich: We develop Soft Skills during the
process of our socialization, starting the first day of
our life. They are further formed or deformed as part
of our daily life experience. It is possible to correct
such forming or deforming in trainings, as is the learn-
ing and experiencing of tools and basic laws. These are
as important for resolving conflicts in your social envi-
ronment as the law of gravity or the laws of thermo-
dynamics are for the technician. During our last year
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at high school we learn how to calculate which volume
is created, when a hyperbola rotates around the x-axis
and intersects with the tangent of a circle; something
you really need in everyday life, right? But when the
sales manager refuses to deal with the production
manager and the whole company goes into a tail-spin,
we lack the knowledge and tools to deal with the sit-
uation. This has to be relearned and that is why it is
important to learn Soft Skills.

Weiterbildung: Can’t we simply define Soft Skills as
life and professional experience?

Fritz Hendrich: They are skills that can be devel-
oped through life and professional experience, but not
in and of themselves, in the best way. The topic and
benefit of meaningful trainings is to become aware of
the past development and to shape that of the future.

Weiterbildung: How does Social Media change Soft
Skills and on which level does that happen?

Fritz Henderich: The excess amount of information
and virtual contacts resulting from Social Media can
lead to even less willingness and ability to directly com-
municate on a personal level. Moreover, the new media
weaken Soft Skills in the most alarming fashion: You
send an email to your colleague next door, rather than
talk to him. The personal contact with clients is replaced
by a CRM software tool (Customer Relationship Man-
agement). The appraisal interview is degraded to tick-
ing off check lists with school grades. To avoid the
face-to-face confrontation, even text messages and e-
mails are used for layoffs. The band STS touched on
this in their song: “..and it’s getting cold and even
colder, and | am becoming more hardened and older...”
| sometimes have the suspicion that all the talk about
global warming is only a ploy of a large world-wide con-
spiracy that wants to distract from the emotional cool-
ing inside corporations...Should | take the time to write
another book, it will be the satirical novel “Global Cool-
ing”. If  was anywhere as good as Umberto Eco in this
genre | would already be working on it.

Weiterbildung: You also worked in the area of Manage-
ment Training with Horses. What do we need the
quadrupeds for?

Fritz Hendrich: Unvarnished, immediate feedback,
free from tactics and calculation is something that is
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not possible in communication between humans and
probably not even desirable, given that it can be upset-
ting and hurtful or hurt your career. Horses provide the
mirror in this often demanded Here And Now and a learn-
ing environment for a variety of leadership and com-
munication qualities, such as security, credibility, the
ability to trust, assertiveness, respect, etc. As a pre-
requisite for honest self-awareness, of course, you
have to be willing to look into the mirror. Without a doubt,
itis important to be very thorough and have high stan-
dards when choosing competent training providers in
this area.

Weiterbildung: “Bankster” is a new cuss word for an
economic elite that does business only to fills its own
pockets. How can we guarantee the responsible act-
ing of management elites?

Fritz Hendrich: First of all, by becoming more alert
and less compromising when dealing with any kind of
corruption and holding the culprits and enablers respon-
sible everywhere. In this context, | would like to keep
the term corruption as broad as possible, to include
all the legal corruption: Those managers that greedily
get rich all have contracts, through which someone
makes their behavior possible, usually for the satisfac-
tion of some mutual interest. We don’t need to write
into law profitable but morally acceptable rules for bal-
ancing performance and remuneration in management.
To this end, it is necessary that politics stops being held
hostage to the banks and corporations. It is simply dis-
gusting, when the those who cause losses in the bil-
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lions reward themselves with a salary that is several
hundred times higher than that of their employees,
then take a golden handshake worth millions, and let
the tax payer fix the damage. Performance, risk, account-
ability, and remuneration are completely disconnect-
ed in such a scenario. However, there are superviso-
ry bodies and lawmakers who make this kind of prac-
tice entirely legal!

Weiterbildung: What can be done as early as during
the training of future specialists and leaders to develop
Soft Skills and leadership qualities? Is the training at
universities even suitable for something like this, today?

Fritz Hendrich: At most of the universities it isn’t.
Just like the bankers control the politicians, most uni-
versities are controlled by financial technicians who also
dominate the curricula. With their blind focus on results
and numbers they teach, at least in an implied way, that
itis very easy to have a clear conscience: Simply don’t
use it. In comparison to lectures for financial and con-
trolling techniques, Social skills and business ethics
are basically non-existent. Future managers require
an education system that does not only teach techniques
for optimizing benefits and profits, but also a course
of study that regards ethics and conscience as values
that are to be taught and exemplified. This is where
we need to start pulling the plug on the lie that wants
to sell us the cardinal sin of greed as a virtue of com-
mercial cleverness.

The interview was conducted by Charlotte Venema

weiss-trainings.de
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DIE PFERDEAKADEMIE hat ihren Hauptsitz
im Landkreis Hildesheim zwischen Hannover
und Géttingen. Auf dem ehemaligen Rittergut
Harbamsen finden Fihrungskraftetrainings,
Teamworkshops von 4 bis 40 Teilnehmern
und unsere Trainerausbildungen statt.

Mitten im Rhein-Neckar-Raum gelegen finden
Sie freundliche, aber unbestechliche Trainer,
die lhnen Raum geben, Themen im Team oder
persdnliche Fragen zu bearbeiten. Auftreten
und Wirkung werden spielerisch und emsthaft
hinterfragt — meist mit ,Langzeitwirkung"”.

Businessangebote zu Fiihrung Team-
entwicklung Einzelcoaching Intuition
Lebendige Seminare mit unverwechselbarem
Charakter, nachhaltig und einpragsam.

Bei Freiburg i.Br., aktiv in D-A-CH-USA
Individuell Intuitiv Kreativ
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